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Going UP?
How to talk about Quality of IT with your boss in 

the elevator?

Before you do things right, you have to do the right things. Why good communication between business and IT areas is so 
important to help organizations delivering value and how to put everyone speaking the same language using COBIT 5 related 
materials. Reality check and lessons learned from projects and initiatives developed to improve Quality of IT savviness at small
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BRUNO HORTA 
SOARES
ά¢ƘŜ ƎƻƻŘ ǘƘƛƴƎ ŀōƻǳǘ 
science is that it's true 
whether or not you 
ōŜƭƛŜǾŜ ƛƴ ƛǘΦέ

Neil deGrasseTyson
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Agenda

1. 

You have the size of your 

dreams!

2. 

Going up?
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Linear thinking

1. Youhavethe sizeof yourdreams!

ά[ƛƴŜŀǊ ǘƘƛƴƪƛƴƎΥ 
a process of 
thought 
following known 
cycles or step-
by-step 
progression 
where a 
response to a 
step must be 
elicited before 
another step is 
ǘŀƪŜƴΦέ
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ά¢ƘŜ ŜǎǎŜƴŎŜ ƻŦ 
systems theory is 
that a system 
need to be 
viewed 
holistically ςnot 
merely as a sum 
of its parts ςto 
be accurately 
ǳƴŘŜǊǎǘƻƻŘέ

von Bertalanffy, L.; General 
SystemTheory: Foundation, 
Development, Applications

Non-linear thinking

1. Youhavethe sizeof yourdreams!
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ά¢ƘŜ ŎŀǘŜƎƻǊȅ ƻŦ 
micro, small and 
medium-sized 
enterprises (SMEs) is 
made up of 
enterprises which 
employ fewer than 
250 persons and 
which have an 
annual turnover not 
exceeding 50 million 
euro, and/or an 
annual balance sheet 
total not exceeding 
по Ƴƛƭƭƛƻƴ ŜǳǊƻΦέ

Source: Extract of Article 2 of the Annex of 
Recommendation 2003/361/EC

Does size matter?

1. Youhavethe sizeof yourdreams!
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2. Goingup?

ά! ǇǊƛƳŀǊȅ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ƻŦ ŜǾŜǊȅ ōƻŀǊŘ ƻŦ 

directors is to secure the future of the 
organization. The very survival of the 
organization depends on the ability of the 

board and management not only to cope 
with future events but to anticipate 
the impact those eventswill have on 

both the company and the industry 
as a wholeΦέ

Directors & Boards author Tom Horton


